PHI BETA SIGMA FRATERNITY, INC.

EASTERN REGION

Bro. Nigel Coelho, 28th Eastern Regional Director

2025 EASTERN REGION LEADERSHIP CONFERENCE
AGENDA

FEBRUARY 27™ - MARCH 1°T - MORGAN STATE UNIVERSITY

THURSDAY (FEB. 27%) - 12:00 PM
REGISTRATION CHECKIN
WELCOME/OPENING ICE BREAKER - 12:00 PM
GOAL SETTING
CHAPTER DEVELOPMENT
WHAT TO EXPECT/ SCAVENGER HUNT / REFLECTION
PRELIMINARIES OF ORATORICAL & DEBATE
MEALS ON YOUR OWN - ATTIRE: SIGMA CASUAL - SIGMA WHITE POLO AND BLACK SLACKS

FRIDAY (FEB. 28*) - 8:00 AM
REGISTRATION CHECK-IN
BREAKFAST (CAFETERIA) - 8:00 AM
BREAKOUT SESSIONS - 9:00 AM
MENTAL HEALTH MATTERS
EFFECTIVE LEADERSHIP
CHAPTER ADVISOR SESSION
FIGURING OUT FINANCES
YOU ARE WHAT YOU KNOW
FIRESIDE CHAT
LUNCH (CAFETERIA)
INTERNATIONAL PROGRAM OFFICERS REPORTS
ORATORICAL FINALS (INDIVIDUAL)
DEBATE FINALS (TEAM OF 2)
CONCLAVE AWARDS AND CRITERIA REVIEW

BILLBOARD JACKSON FINALS COMPETITION (COLLEGIATE & ALUMNI)
ATTIRE: SIGMA CASUAL - SIGMA BLUE POLO AND BLACK SLACKS

SATURDAY (MAR. 1%) - 8:00 AM
BREAKFAST (CONTINENTAL BREAKFAST) - 8:00 AM
WELCOME - 9:00 AM
GENERAL BOARD OFFICERS UPDATE
CONSTITUTIONAL AMENDMENTS (Visit BluPrint Resource Library\Regional Constitution to download)
BRUNCH (CAFETERIA)
REGIONAL DIRECTORS ADDRESS
INTERNATIONAL CANDIDATES' FORUM
CLOSING
ATTIRE: SIGMA BUSINESS - DARK SUIT (BLACK OR BLUE ONLY), WHITE DRESS SHIRT, ROYAL BLUE NECKTIE/BOWTIE

*** PLEASE NOTE: NO ONSITE REGISTRATION. DRESS ATTIRE WILL BE STRICTLY ENFORCED ***

MSU Student Center
ON E EAST 1700 East Cold Spring Lane

“BROTHERHOOD OVER EVERYTHING” Baltimore, MD 21251




